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Doel?

Klinisch 
leiderschap

onder de loep
nemen

3



Verpleegkunde = constant in ontwikkeling

4(Catanzaro et al. 2012)



Recente ontwikkelingen: 
Hervorming van het verpleegkundig beroep

• Nieuwe visie op 
taken VPK 
(taakdifferentiatie, 
taakdelegatie, 
taakverschuiving)

• Nieuwe zorgladder 
(doorgroei-
mogelijkheden)

• De bekwame helper

5
(https://www.ejustice.just.fgov.be/; https://vandenbroucke.belgium.be/nl/verpleegkundige-met-beroepsopleiding-krijgt-eigen-profiel-0)



Recente ontwikkelingen: Verschillende rollen

6
(bvvs.be; https://www.ejustice.just.fgov.be/; https://vandenbroucke.belgium.be/nl/verpleegkundige-met-beroepsopleiding-krijgt-eigen-profiel-0)



Recente ontwikkelingen: Hervorming van het 
verpleegkundig beroep – Aanpassing WUG

7
(https://www.ejustice.just.fgov.be/; https://vandenbroucke.belgium.be/nl/verpleegkundige-met-beroepsopleiding-krijgt-eigen-profiel-0)



Recente ontwikkelingen: 
Het gestructureerd zorgteam

8
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Complex Adaptive Systems

• Action –> reaction (Newton)
• Predictable outcomes
• Linear thinking

10(Plesk & Wilson, 2001 ; Weber et al., 2021)



Complex Adaptive Systems

• Relationships between parts are 
more important than the parts 
themselves

• Minimum specifications yield 
more creativity than detailed 
plans
 Complexity thinking

11(Plesk & Wilson, 2001 ; Weber et al., 2012 & 2021)



Complex Adaptive Systems

= Health care

Although health care depends 
largely on productive interaction, 
the organisation & management of 
its delivery surprisingly does not 
always reflect this insight

12(Plesk & Wilson, 2001 ; Weber et al., 2012 & 2021)



Wat is leiderschap?





Leiderschap: Hype or proven concept?

(Northouse, 2021; Avolio 2004)





(ChatGPT, 2024; Kotterman, 2006) 



Wat is leiderschap?

(Northouse, 2021)

“A proces whereby an individual influences a 
group of individuals to achieve a common goal ”

Invloed = 
de essentie van 
leiderschap



Wat is leiderschap?

(Cummings)

“Leadership is to see the present for what it really
is, se the future for what it could be and the, take 

action to close the gap.”



leider

contextvolgers

Effectief leiderschap

(Slide courtesy of professor Marc Verschueren) 
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organisatie

groep

dyade

individu

Yukl. G. (2020) Leadership in Organizations. Pearson Education

Levels van conceptualisatie van leiderschap

(Slide courtesy of professor Marc Verschueren) 
21



22
(Slide courtesy of professor Marc Verschueren) 



23(Backes et al. 2022)

Hiërarchisch 
leiderschap

Faciliterend 
leiderschap



Individual

Formal/Assigned role

Informal/Emergent role 

Collective

Shared influence process

(Yukl et al. 2020.)



What is clinical leadership?

• Need to re-evaluate clinical leadership 

(Stanley et al. 
2006 & 2017)



26(Cummings et al. 2018) 



27(Cummings et al. 2018) 

Relationele LS stijlen

Significant betere outcomes mbt
nursing workforce & work 

environment

Taakgerichte LS stijlen

Geassocieerd met verminderde
gezondheid van VPK en slechte

workforce outcomes



28(Cummings et al. 2018; Hult M, et al., 2023; Specchia ML, et al., 2021; Ystaas LMK, et al., 2023) 

Relationeel leiderschap

 Meer persoonsgerichte zorg en 
kwaliteit van leven

 Positief psychosociaal klimaat

 Minder ongewilde letsels en 
medicatie fouten

 Hoger personeelswelwijn

 Meer personeelsbehoud- en 
aanwerving

 Meer jobautonomie

 Meer samenwerking en innovatie

 Empowerend en innovatief climaat

 Attractievere werkomgeving

 Hogere productiviteit

 Minder veiligheidsproblemen



Wat is klinisch leiderschap?
Wat is het niet?



For inspiration ... some quotes about clinical 
leadership

“Leadership is not just something 
reserved for the few, an elite. It is 

within us all and distributed 
leadership is a vital part of what it 

takes to make an organization 
work and succeed. We are all 

leaders in our own way…”

Anne Marie Rafferty



For inspiration ... some quotes about clinical 
leadership

“For me outstanding clinical 
leaders are experts in their field, 

who share their passion and 
knowledge, who motivate and 

support their team members and 
provide positive direction no 
matter how challenging the 

situation.”

Janelle Boston



What is clinical leadership?

Nursing

Medical

Dentistry

Pharma-
cological

(Stanley et al. 2017; Rocchiccioli et al 1998; Berwick et al. 1994; 
Inglehart et al. 2013; Stanton et al 2010; Bender 2016)



What is clinical leadership?

• “Clinical leadership is characterized by direct involvement in clinical
care, while constantly influencing others to improve the care they
provide” 

• Clinical leaders
• Leaders in clinical settings

(Cook et al. 2001)



• Clinical leadership is putting 
the clinician at the heart of 
shaping and running clinical 
services, so as to deliver 
excellent outcomes for 
patients and populations, 
not as a one-off task or 
project, but as a core part 
of clinicians’ professional 
identity

What is clinical leadership?

(McKinsey Quarterly; Stanton et al. 2020)



• Clinical leaders are clinical 
experts in their field and 
are followed because they 
match their actions with 
their values and beliefs 
about quality patient care 

What is clinical leadership?

(Stanley et al. 2017)



• To motivate, to inspire, to 
promote the values of the 
NHS, to empower and 
create a consistent focus on 
the need of patients being 
served. Leadership is 
necessary not just to 
maintain high standards of 
care, but to transform 
services to achieve even 
higher levels of excellence

What is clinical leadership?

(UK Department of Health, 2007)



Key elements in clinical LS

(Bender et al. 2016; Demeh et al. 2015; Ferguson et al. 2007; Hutton et al 2015; Jeon et al. 2015; Lett et al. 2002; 
Mannix et al. 2013; McDonald et al. 2015; Rocchiccoli et al. 1998; Stanley et al. 2012, 2014 2017)

Clinical 
leadership

Clinical expertise

Effective communication & interpersonal skills

Empowerment & respect for others

Team work or team building

Drive change, make care better & provide quality care

Vision



Attributes less likely in clinical LS

(Stanley et al. 2012, 2014; 2015; 2017; Cook et al. 2001; Clark et al. 2008; Scully et al. 2014; McLellan et al. 2015; Rolfe 
et al. 2006)

Attributes Controlling

Not visionary

Not shapers



Attributes more likely in clinical LS

(Stanley et al. 2017; Cook et al. 2001; Clark et al. 2008; Scully et al. 2014; McLellan et al. 2015; Rolfe et al. 2006)

Attributes Clinical competence and knowledge

Approachability

Empowering / motivator

Supportiveness

Inspires confidence

Integrity / Honesty

Role model

Effective communicator

Visible in practice

Copes well with change



(Mannix et al. 2013)



What is clinical leadership?
Different study examples
• Staff nurse clinical leadership: a concept analysis

(Chavez et al. 2015)

Defined as staff nurses who exert significant influence 
over other individuals in the healthcare team, and 

although no formal authority has been vested in them 
facilitates individual and collective efforts to accomplish 

shared clinical objectives



What is clinical leadership?
Different study examples
• Clinical leadership in nursing students: a concept analysis

(Jack et al. 2022)

“Nursing student clinical leadership is the application of 
theory and practice derived knowledge and skills 

demonstrating competence in interpersonal 
communication, having contemporary, evidence-based, 

clinical knowledge and being a role model from the outset 
of their exposure to the practice environment.” 



What is clinical leadership?
Different study examples
• Clinical leadership in nursing students: a concept analysis

(Jack et al. 2022)



Wat is klinisch leiderschap?
Different study examples
• Clinical leadership in nursing homes

(Nachtergaele et al. 2024)



Clinical leadership

(Hamric et al.  2014; )Verpleegkundig Specialisten Denktank, 2021; Vanhecke et al. 2023



46

1/3 aangeboren
2/3 aangeleerd

(Slide courtesy of professor Marc Verschueren; Avolio et al., 2005) 



“Becoming a leader is 
becoming yourself”

Warren Bennis

(Warren Bennis, 1989; Ignatius 2015, Harvard Business Review) 



48


	Klinisch leiderschap ontrafeld:�Het fundament van klinisch leiderschap��Professor dr. Ellen Vlaeyen
	Slide Number 2
	Doel?
	Verpleegkunde = constant in ontwikkeling
	Recente ontwikkelingen: �Hervorming van het verpleegkundig beroep
	Recente ontwikkelingen: Verschillende rollen
	Recente ontwikkelingen: Hervorming van het verpleegkundig beroep – Aanpassing WUG
	Recente ontwikkelingen: �Het gestructureerd zorgteam
	Slide Number 9
	Complex Adaptive Systems
	Complex Adaptive Systems
	Complex Adaptive Systems
	�Wat is leiderschap?
	Slide Number 14
	Leiderschap: Hype or proven concept?
	Slide Number 16
	Slide Number 17
	Wat is leiderschap?
	Wat is leiderschap?
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	What is clinical leadership?
	Slide Number 26
	Slide Number 27
	Slide Number 28
	�Wat is klinisch leiderschap?�Wat is het niet?
	For inspiration ... some quotes about clinical leadership
	For inspiration ... some quotes about clinical leadership
	What is clinical leadership?
	What is clinical leadership?
	What is clinical leadership?
	What is clinical leadership?
	What is clinical leadership?
	Key elements in clinical LS
	Attributes less likely in clinical LS
	Attributes more likely in clinical LS
	Slide Number 40
	What is clinical leadership?�Different study examples
	What is clinical leadership?�Different study examples
	What is clinical leadership?�Different study examples
	Wat is klinisch leiderschap?�Different study examples
	Clinical leadership
	Slide Number 46
	“Becoming a leader is becoming yourself”�Warren Bennis
	Slide Number 48

